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Grassroots Organizing 101
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Valley, Kansas Rural Center

November 19, 2011



Presentation Outline:

1. Grassroots organizing for a local food system
2. Lessons learned from Douglas County Food 

Policy Council
3. Lessons learned from Our Local Food

Presenter
Presentation Notes
The focus of this session is to offer tips for fundraising, coalition-building and more – to help YOU build a vibrant local food economy in your region.



Note:  We want you to steal lots of ideas from our presentation, so ask questions (throughout) – let’s make this as interactive as you all need it to be!
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What Is Grassroots Organizing?


 

Ordinary people doing extraordinary work to improve the world we live in.


 

Recruiting, training and mobilizing people to raise awareness and advocate for 
positive change.



 

Change accomplished through many hardworking people distributing flyers, 
holding town meetings, going door-to-door



 

The single commonality is that grassroots means the work of many toward a 
mutual goal.



 

(-- courtesy of Farm Aid)
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Presenter
Presentation Notes
Had to steal your image, sorry!
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The basics of organizing for local and 
regional food systems:

Presenter
Presentation Notes
Local food systems represent all of the various actors that get the food from the farm to our plates.  And it can be daunting to know which point in the system to tackle with your outreach and education efforts. 

When you are planning your grassroots organizing for local foods, focus on AUDIENCE, LEVERAGE POINTS, etc.

Resource: http://www.ecotrust.org/foodfarms/localfoodnetworks.html ($35 but good -- Farm to Chef programs)
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Joint lesson: Understand individual 
motivations


 
people are joining the movement -- crossing traditional 
“lines”



 
provides basis for partnerships, language and 
messaging



 
can tailor efforts to what people in your community are 
most interested in (OLF model)
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Presenter
Presentation Notes
Julie: This becomes a great catalyst for action! Opens doors to a lot of potential groups, as you will see from both of our organizations.

Examples: health -- cancer, celiac, birth of children

generational/renewed interest in farming

food security -- fuel, water, fears

food safety -- outbreaks

Readers of “Omnivore’s Dilemma”; viewers of Food Inc., other films and books

Local and regional economic development

In Our Local Food, we have “Partner committees” that start by bringing many different interests together in one room, as we did in Manhattan. 
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Lessons Learned: 
Douglas County Food Policy Council

1. Leverage partnerships for maximum impact.
2. Focus on messaging that includes all 

stakeholders.
3. Go where people already are.

Presenter
Presentation Notes
Here are a few examples from the Douglas County Food Policy Council – a local food policy stakeholder group that has been working with the County Commission since 2009.  



(review slide)
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The Douglas County 
Food Policy Council:



 
Established by the County Commission in 2009. 



 
Works to identify the benefits, challenges and 
opportunities for a successful food system.



 
Represents a wide range of stakeholders in food 
system.
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1.  Leverage Partnerships.



 

Partner with the likely and 
not-so-likely entities:


 

KSU Extension


 

4-H


 

Producers


 

Health providers


 

Nutrition advocates


 

Public library


 

Grocery stores


 

Chamber of Commerce


 

Farm Bureau


 

Others?

Presenter
Presentation Notes
Often, we think of the “natural” allies in this work – the food coop, the enthusiastic extension nutritionist, the school teacher who gardens with her 4th grade class.

Stop talking to them 

You literally had them at “hello.”  

One of the most useful things we did as a food policy council was to generate lists of interested stakeholders, and then worked to get us all educated on the same topics.

Explain farm tour – took policymakers, influentials, fpc members on a tour of all types of agriculture in the county –from soybeans to cattle to vegetables to backyard chickens.



Can you think of other potentials in your community? Brainstorm a few ideas as a group.

http://www2.ljworld.com/photos/2010/nov/12/202476/
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WIC pilot

SNAP

USDA grants:
(RBEG, RBOG, 
Spec. Crop)

Farm-to- 
School & 
School lunch 
programs

KS Dept of 
Ag.

Our Local Food

KU

School Dist.

KSU 
Extension

LiveWell
CMEF

Chamber 
Agbusiness

Haskell

Farmers’ Markets

Kansas Rural Ctr.

Jail garden
Local 
purchasing 
policy

County land- 
lease

Preservation of soils, 
spraying limits

Ordinances for urban 
agriculture

Community 
gardens
Food deserts

1.  Leverage Partnerships.

Presenter
Presentation Notes
The Food system is a complicated beast.  Changing our regional economies to embrace, incentivize, and drive local food production and consumption will require collaboration with all interested parties.

This is how we’ve organized ourselves on the Douglas County Food Policy Council  (explain subcommittee structure).

Each of the subcommittees has done a strategic planning process to identify willing partners that they can collaborate with to achieve results.
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2.  Language Matters.



 

Economy:  Economic development 
and entrepreneurial opportunities in 
local food production = jobs.



 

Wellness:  Improved health 
outcomes with access to 
wholesome foods.



 

Environment:  Improved 
environmental quality.



 

Equity:  Increased access to 
healthy food for all residents, 
regardless of income.

Presenter
Presentation Notes
Find the right message that works for your audience. These are the 4 reasons we cite for our existence as a food policy council.



These same four messages are on our flyers, our reports, our website, and our agendas for each meeting.
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2.  Language Matters.


 
“Traditional” Agriculture


 
“Hobby” Farming


 
Food Sovereignty

Presenter
Presentation Notes
Still thinking about what to say here…

Something about not alienating audiences right off the bat.  Dividing groups into categories can inflame tensions and close doors before you’ve even had the conversation…

Some examples…

Traditional agriculture – what’s not traditional about growing vegetables?

Production ag-  what?  Are the farmers market people not producing anything?

Big ag, industrial ag, corporate farms - can unnecessarily inflame groups you want to work with; may not be accurate (ie small families often form corporations to hold their farms)

Hobby farmers/gardeners-  As if growing small scale is a hobby and not a viable business.

“Food Sovereignty” is a buzzword utilized by many in the food justice movement.  As one of my colleagues pointed out, “then who is the food sovereign?  The Burger King?  His plastic head creeps me out…”
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3.  Meet People Where They’re At:

Presenter
Presentation Notes
Say it with me:  “I am not a superhero.  I have limited energy.”  

Seriously…

You could spend all of your organizing energy standing on a street corner shouting about the values of local foods, but you’re unlikely to  make much progress that way.

Think strategically about meeting your interested audience where they already are.

Stand-alone events are murder. (recent example from Lawrence?)  HomeGrown Lawrence Festival

(explain chefs challenge and farmers market at the Fair) 

Engaged 4-H, traditional ag community, foodie chefs, and farmers market regulars.
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Our Local Food
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Presenter
Presentation Notes
Explain OLF: Program of Kansas Rural Center, funding via KDA, RMA

* 3 regions, expanding next year into SE. + statewide via KFU

* Goal = generate demand for local foods, provide a branding tool farmers and businesses can use, make connections between buyers and sellers

* Collaborates on events, provides branding tools (stickers, signs, etc.), consults with farms and businesses

* big picture: re-establish local food system
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Lessons Learned: 
Our Local Food



 
4. Choose something achievable.



 
5. Ask for help -- money, manpower, in-kind or 
other -- to build durable coalitions.

13
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4. Choose something achievable


 

farm tours


 

local food meals


 

feasts


 

film screenings


 

speakers


 

classes/how-to’s


 

farmers markets


 

local food challenge


 

“Tweet-Ups”


 

expo’s


 

cook-offs/contests
14

Presenter
Presentation Notes
Stay flexible

Don’t get down if your idea falls apart -- Tweet-Up example

Salsa contest -- OLF + Extension project at fair; Kristen, winner!

Options: brainstorm with crowd; help from Natalie & Tracey
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4. Choose something achievable


 
baby steps are okay



 
planning step 1: what is your objective? awareness, 
fundraising, other?



 
create budget + timeline



 
have a point person for each part of planning



 
don’t forget promotion / media
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Presenter
Presentation Notes
Again, recent Lawrence example?

Choose event appropriate to resources and audience -- Manhattan $10/plate meal as achievable AND response to $100+ plate meal (defer to Carol for more). Beginning from $0.

Go for success that you can build on next time -- don’t have to be all things to all people!

Success at smaller event = people involved will leave feeling good, eager to do it again

Collect feedback for next time



16

Manhattan: Local Food Feast


 

Carol Barta, co-organizer 
(photos courtesy of Odin Olson: OdinOPics@gmail.com (785)236-0495)
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Presenter
Presentation Notes
Carol will talk for about 5 minutes about how they pulled together the Manhattan local food events --

Farmers market kick-off

Sunday local food feast, $10/plate, at senior center

University for Man class after meal: How to shop local

Public library film screening: “Fresh”

Week-long “eat local” challenge

Turn in recipes and menus for prize drawing -- several gift baskets

Drawing at farmers market; pick-up at People’s Grocery

Her lessons? Tips?

mailto:OdinOPics@gmail.com
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Wichita area -- OLF South Central


 

Janzen Family Farms 
Potluck Picnic 
and Farm Tour



 

Old Town Farmers Market 
Iron Chef Competition



 

Our Local Food Local Connections Workshop
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Emporia area -- OLF Twin Rivers


 

Grilling at the Market 
with the Barbecue Queens



 

Flint Hills Tech 
Sustainability Fair



 

Tomato and Pepper Tastings, 
Emporia Farmers Market
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6. Ask for help -- money, manpower, 
in-kind or other


 

Creative venue options


 

Volunteers -- # per group


 

In-kind matches: i.e. manpower time


 

Donations: supplies, bottled water, 
shopping bags



 

Discounts: t-shirt printing, printing, 
signs, tents



 

Social media, list-sharing, publicity -- 
instead of paid advertising



 

Other tips: support local businesses; 
beware relying on farmers to donate!



 

Bonus: build stronger coalitions!
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Presenter
Presentation Notes
Make a list of event needs and cost estimates; brainstorm collaborators who might have aligning interests, provide for needs or provide $ in exchange for recognition (some groups have budgets).

FPC example of providing a set number of volunteers

Brainstorm/share other examples of $ ideas: student help (Sb photography)

When people and groups put “skin in the game,” they have more invested in helping event succeed. 



19

Recap: 
keys to successful organizing


 

First: Understand individual motivations.


 

1. Leverage partnerships for maximum impact.


 

2. Focus on messaging that includes all stakeholders.


 

3. Go where people already are.


 

4. Choose something achievable.


 

5. Ask for help -- money, manpower, in-kind or other -- to build 
durable coalitions.
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