
12 Steps to Keeping the 

Family Farming 





 Values 

 Sacrifices 

Desire to maintain Legacy 

 Core values 

 





 Communication 

 Explore concerns 

 Everyone Participates 

 Facilitation 

 





 Vision is critical 

Guiding  Philosophy 

Goals are specific 

Deadlines, Measureable, 

Attainable 

 Conflict is common when 

partners have differing ideas  

 Identify the vision that leads to 

the mission that forms objectives 

for our goals 

 





 People positions 

 Successor may have different 

strengths  

 Communicating desires and skills 

of the successor 

Hired Help 

 





 Retiring generation hates 

mistakes 

Hard to let go of the reins 

 Tuition 

Organizational Chart Now & in 

the Future 

 





 Is the business currently 

profitable? 

 Is there room for another 

partner? 

 Full Disclosure 

 Risk management of potential 

Hazards 

 The three D’s, Death , Disability 

and Divorce 

 





 Inventory resources, land, 

buildings 

 Can a new business venture be 

created 

 Retiring generation may have to 

retire to create room for 

succession 

 Investments may be required to 

add income 

 





 Strengths 

Weaknesses 

Opportunities 

 Threats 

When building a farm game plan 

analyze your opponent 

 





 Financial Statements 

 Budgeting each enterprise 

 Cash flow planning 

 Finpack – Financial Roadmap 

 





 Effectively communicates plan to 

lenders, partners and family 

Documents viability 

Demonstrates Purpose 

 AgPlan   

 

http://www.agplan.umn.edu/




 Estate planning must be 

addressed 

Minimizing taxes 

 Knowing what the Future may 

Hold 

 Security for all parties 

Minimizing Conflict between 

heirs on & off the Farm 

 Entity Choices 





 Timeline 

 Promises must be Kept 

 Respect for retiring generation 

 Allow management to be passed 

on to next generation 

 



Transitions will 
happen, one way of 

another. If 
accomplished with 

effective 
communication and 

formal business 
planning, the result 
can be an operation 

that is highly 
competitive and will 

enable another 
generation to come on 

board.  
 


